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Highlights 

Revenue

Unit £ m

FY20 £154.0

FY21 £93.8

FY22 £80.1

Operating Profit

Unit £ m

FY20 £24.0

FY21 £27.5

FY22 £16.1

Adjusted EBITDA

Unit £ m

FY20 £31.2

FY21 £33.7

FY22 £21.6

Basic EPS

Unit Pence

FY20 2.1

FY21 3.5

FY22 1.5

Profit before Tax

Unit £ m

FY20 £14.5

FY21 £21.6

FY22 £13.0

Net Debt to  Adjusted EBITDA

Ratio x

FY20 1.7  x

FY21 0.5  x

FY22 0.3  x

• Revenue decreased by 14.66 per cent to £80.1 
million in FY 22 from £93.8 million in FY21 
because of Covid-19 and increased coal prices in 
second half of FY22.

• Total generation (including deemed) in FY22 was 
nearly 1.9 billion kWh, 11.0 per cent lower than 
last year’s generation of nearly 2.1 billion kWh.

1• Adjusted EBITDA  of £21.6 million (27.0 per cent 
margin) as compared with £33.7 million (36.0 per 
cent margin) in FY21. 

• Profit before tax from continued operations was 
£13.0 million (16.2 per cent) as compared to 
£21.6 million (23.0 per cent) in FY21. 

• Basic earnings per share 1.5 pence in FY22 as 
compared to 3.5 pence in FY21.

2• Net Debt  reduced from £16.24 million in FY21 to 
£6.9 million in FY22. 

• Net Debt to Adjusted EBITDA ratio further 
improved from 0.5x to 0.3x. 

1  See definition of Adjusted EBITDA on page 6
2  See definition of Net Debt on page 8
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Chairman’s Statement 

Resilience, robust profitability and strong cash 

generation

FY22 has been a challenging year. As the world and the 

global economy was recovering from Covid-19, the war 

in Ukraine dented sentiment with a sharp increase in 

global energy prices.  Despite a challenging year, OPG 

has continued to deliver strong cash generation, robust 

profitability and achieve a significant reduction in net 

debt.

The unprecedented health crisis, caused by  Covid-19, 

took an immense human and economic toll globally. At 

OPG, we responded immediately with a comprehensive 

Covid-19 response plan – putting in place health and 

safety measures to protect our employees, continuing to 

run our plant operations smoothly to ensure supply of 

electricity to our consumers, and providing essential 

support and assistance to our local communities in 

need. Yet, even in such critical circumstances, our 

Group has emerged strong, reporting solid set of 

financial results and paving pathways for accelerated 

and sustainable future growth. 

The plants’ generation, including deemed generation, 

during FY22 was 1.9 billion units which is an 11.0 per 

cent reduction in generation in comparison with FY21 

primarily due to the increase in coal prices. The average 

Plant Load Factor (“PLF”) in FY22 (including deemed) 

was at 52 per cent (FY21: 58 per cent) and the average 

realised tariff was ?5.60 (FY21: ?5.52) per kilowatt hour. 

In FY22, the Group’s revenue was £80.1 million (FY21: 

£93.8 million) and Adjusted EBITDA was £21.6 million 

(FY21: £33.7 million) and profit for the year was £6.0 

million (FY21: £14.1 million). 

We are glad to report that OPG was comfortably in line 

with FY22 market expectations despite the difficult 

market conditions. 

Creating shareholder value through deleveraging

In 2018, the Board took the decision to focus on our 

profitable, long-life assets in Chennai, and to prioritise 

deleveraging as a method to grow shareholders’ equity. 

This strategy, we believe, will deliver value to 

shareholders with free cash flows providing significant 

returns to our shareholders and further opportunities to 

grow the business. 

During the period FY20 - FY22 net debt reduced 

significantly from £53.4 million to £16.2 million and then 

to £6.9 million. Net debt to Adjusted EBITDA ratio 

reduced from 1.7x to 0.5x and further to 0.3x 

demonstrating the robustness of OPG’s financial 

position. The Group remains amongst the least 

leveraged power companies in India.

The Board remains convinced, especially in light of the 

Covid-19 challenges, that our strategy of maintaining 

operational excellence and paying down expensive 

borrowings is the right one to pursue for all our 

stakeholders.

Maximising stakeholders’ long-term value 

One of OPG’s paramount objective is to maximise 

stakeholders’ long-term value. In light of disruptions and 

uncertainty caused by Covid-19 and extraordinary 

volatility in coal prices and freight over the past year and 

a half, the Board believes that it is in the best interest of 

the Group and its stakeholders to conserve cash. The 

cash thus conserved will be utilized for repaying debt, 

growing ESG focused projects and maintaining a strong 

and resilient balance sheet to withstand the turbulent 

times.

Building sustainable future

Rapid growth in urbanisation, universal electrification, 

and a renewable energy transition driven by climate 

change, means that India’s incremental power needs is 

targeted to largely be met by renewable energy. Our 

business strategy is aligned with this, offering us an 

opportunity to unlock value for all our stakeholders in the 

years to come. OPG has developed its ESG strategy, 

which, among other matters, includes objectives to 

reduce its carbon footprint.  As part of this strategy, the 

Group is evaluating various options to increase its 

renewable energy asset base and to establish joint 

ventures to roll out various energy transition 

technologies. These initiatives will ensure that OPG 

delivers year-on-year improvements to reach the 

Group’s emissions reduction targets in the medium and 

longer-term.

We are pleased to present our second standalone ESG 

report which pertains to FY22 and summarises the 

objectives, activities, and the performance of the Group 

from an ESG perspective. This report includes 

examples of how we have demonstrated our 

commitments and applied our management approach 

on a range of ESG topics, including environmental 

stewardship, health & safety, relationship with local 

community, and governance.
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Indian Economy and Power Sector Update

India is the third largest producer and third largest 

consumer of electricity in the world with installed power 

capacity reaching 400 GW as at March 2022. In FY22, 

even amidst a relatively weaker macroeconomic 

scenario, peak power demand hit an all-time high of 

200.5 GW. On account of a record breaking heat wave in 

North India, the peak power demand has already 

touched 210.8 GW in the current financial year.

In June 2022, the World Bank’s Global Economic 

Outlook projected India’s FY23 (CY22) economic 

growth forecast at 7.5 per cent, supported by plans for 

higher spending on infrastructure, rural development 

and health services as well as stronger-than-expected 

recovery in services. FY24 (CY23) is forecasted at 7.1 

per cent, amongst the highest growth rates. 

During FY22, power consumption increased by 9.5 per 

cent to 1,392.1 BU from 1,271.5 BU. ICRA, which is a 

leading ratings agency in India estimates that India’s 

electricity demand is expected to grow up to 6.5 per cent 

in FY23 on a year-on-year basis.

Over the last several months the prices of thermal coal 

and freight have surged sharply primarily due to 

increased imports of coal and other goods by China and 

other Asian countries on the back of post Covid-19 

economic recovery. Whilst OPG is partially covered 

from increases in prices with fixed price agreements for 

coal and freight, the Group remains exposed to market 

fluctuations for the unhedged portion of coal 

consumption and freight. The Group continues to 

explore various options including sourcing the coal from 

other geographies (including domestic sources) to 

reduce the per unit cost of electricity.

Outlook

Since April 2022, the prices of thermal coal and freight 

have increased significantly due to geo-political 

tensions. Coal prices may not reduce significantly in the 

short term. 

While challenges to the economy will continue in FY23; 

the Group has strong foundations, allowing us both to 

manage the ongoing Covid-19 situation and to pursue 

growth sustainably. The Group’s medium and long-term 

fundamentals remain unchanged. We have strong cash 

flows which will enable OPG to continue to reduce and 

deliver our long-term profitable business model of 

responsible growth and sustainable returns to 

shareholders. We will also continue to focus on 

advancing our ESG agenda.

I would like to extend my gratitude to all our employees 

who overcame challenges posed by the pandemic, as 

well as vendors, banks and all stakeholders, especially 

our shareholders, for the incredible support we have 

received during these unprecedented and extraordinary 

times.

N. Kumar

Chairman

29 September 2022
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Financial Review

The following is a commentary on the Group’s ?nancial performance for the year.

Revenue

FY22 has been a tough year for OPG. The Group’s revenues decreased by £13.8 million (a 14.7 per cent decline) in 
FY22 primarily driven by the impact of Covid-19 in the first half and high coal prices in the second half of FY22. The 
Group decreased generation and consequently sales to captive power users because of the unprecedented increase in 
costs.  Adjusted EBITDA in FY22 at £21.6 million was 27.0 per cent of revenues as compared to 36 per cent last year.

3Income statement

Year ended 31 March 2022 % of revenue 2021 % of revenue
£m £m

Revenue £80.1 £93.8

Cost of revenue (excluding depreciation) (£56.5)  (£56.9)

Gross profit £23.6 29.4 £36.9 39.4 

Other operating income £0.0 £9.4

Other income £8.1 £1.9

Distribution, General and Administrative expenses,
ECL (excluding depreciation, employee stock 
option charge) (£10.0) (£14.5)

Adjusted EBITDA £21.6 27.0 £33.7 36.0 

Share based compensation (£0.2) (£0.5)

Depreciation (£5.3) (£5.7)

Net finance costs (£3.1)  (£5.9)  

Profit before tax from continuing operations £13.0 16.2 £21.6 23.0

Taxation (£4.1)  (£8.4)  

Profit after tax from continuing operations £8.9 11.1 £13.1 14.0 

(Loss)/Profit from discontinued operations, including 
Non-Controlling Interest (£2.9)  £1.0  

Profit for the year £6.0 7.5 £14.1 15.0 

The average tariff realized in FY22 was ̀ 5.60/kWh, marginally higher than previous year’s 5.52/kWh. Total generation 

including deemed was 1.87 Bn units, a decline of 11.3 per cent over last year’s 2.1 Bn units. This reduction was primarily 
because of the second Covid-19 wave that affected India and the high coal prices in the second half. The increase in 
coal prices was due to higher demand for coal from China, Europe, excessive rains in the Q3FY22 and later on, the 
export ban on coal in Q4FY22 in Indonesia.

The production and output levels from the Group’s operating power plants compared to the prior years were as follows:

 FY22 FY21

Total generation, incl. “deemed” generation (million units) 1,868 2,107

4Plant Load Factor (PLF) (%) 52 58

Average tariff (INR/unit) 5.60 5.52

`

3
Note: Due to rounding, numbers presented throughout this document may not add up precisely to the totals provided and percentages may not 
precisely reflect the absolute figures.

4 Unit 3: “Deemed” PLF (%) has been included.
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Gross Profit

The Gross Profit (GP) for the year was £23.6 million (29.4 per cent of revenue). On y-o-y basis (FY21 - £36.9 million 
(39.4 per cent of revenue)), the gross profit declined by 36 per cent reflecting the impact of high Indonesian coal prices.

The cost of revenue represents fuel costs. The table below shows average price of coal consumed in FY22 and FY21.

Average price of coal consumed FY22 FY21

Average price of coal consumed (`/mt) ?5,460 ?4,127

Average price of coal consumed (` / mKCal) ?1,328 ?991

Per cent change in average price of coal consumed (`/mt) 32.3 (4.1)

Per cent change in the average price of coal consumed (` / mKCal) 34.0 (3.6)

Adjusted EBITDA

Adjusted earnings before interest, taxation, depreciation and amortisation (‘Adjusted EBITDA’) is a measure of a 
business’ cash generation from operations before depreciation, interest and exceptional and non-standard or non-
operational charges, e.g. share based compensation, etc. Adjusted EBITDA is useful to analyse and compare 
profitability among periods and companies, as it eliminates the effects of financing and capital expenditures.

Adjusted EBITDA for FY22 was £21.6 million, a decrease of 36 per cent from £33.7 million in FY21 primarily because of 
increase in international coal prices.

Profit from continuing operations before tax was £13.0 million (16.2 per cent of revenue) as compared to £21.6 million 
(23.0 per cent of revenue) in FY21 primarily because of increase in international coal prices.

Profit before Tax (PBT) reconciliation for FY22 (£m)

PBT FY22 £13.0

PBT FY21 £21.6

Increase /(Decrease) in PBT (£8.6)

Decrease in Gross Profit (£13.4)

Decrease in Other Operating Income (£9.4)

Increase in Other Income £6.1

Decrease in Distribution, General & Administrative Expenses, Expected Credit Loss £4.9

Decrease in Net Finance Costs £2.9

Decrease in Depreciation and Amortisation £0.4

Increase/(Decrease) in PBT (£8.6)

Taxation

The Company’s operating subsidiaries are under a tax holiday period but are subject to Minimum Alternate Tax (‘MAT’) 
on their accounting profits. Taxes paid under MAT can be offset against future tax liabilities arising after the tax holiday 
period. The tax expense during the year was £4.1 million.

Profits after tax from continuing operations

Profits after tax from continuing operations has decreased by 32.1 per cent or £4.2 million from £13.1 million to £8.9 
million. The decrease was in line with H1FY22 forecasts.

Assets held for sale and loss from discontinued operations – 62 MW Karnataka solar projects 

In FY18, four Karnataka solar projects (62 MW) were commissioned. OPG has a 31 per cent equity interest in these 
projects.

During FY19, the Group obtained a right to exercise an option to buy an additional 30 per cent equity interest in solar 
companies. Effective from FY20 this right was assigned to a third party and from FY21 the remaining related obligations 
and the results of the operations of the solar companies are not consolidated in the Group’s consolidated financial 
statements due to loss of control. As previously reported, after evaluation of all options, the Group decided that the most 
efficient way to maximise shareholders’ value from the solar operations was to divest its’ stake in the solar companies. 
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The process of disposing the assets satisfy all conditions of IFRS 5. Therefore, the solar assets have been classified as 
”Assets held for sale” as on 31 March 2022. The completion of the disposal process was impacted by Covid-19.

OPG in its endeavour to sell the solar assets continues to identify potential buyers. Based on the term sheet received 
from potential buyer, the Group’s investment in the solar companies was valued at £13.5 million as compared to OPG’s 
initial investment of £16.4 million. This loss of £2.9 million is recognized as loss from discontinued operations on 
account of the diminution in the value of investment. The management is evaluating and actively considering the offer 
received from the potential buyer.

Earnings per Share (EPS)

The group’s total reported EPS decreased from 3.5 pence in FY21 to 1.5 pence in FY22.

Dividend policy

One of OPG’s paramount objectives is to maximise stakeholders’ long-term value. Keeping in mind, the disruptions and 
uncertainty caused by Covid-19 and extraordinary volatility in coal prices and freight, the Board believes that it is in the 
best interests of the Group and its stakeholders to conserve cash. The cash thus accumulated will be used to repay 
debt, to fund growth in relation to ESG focused projects and to maintain a strong and resilient balance sheet to 
withstand turbulent times. Therefore, the Board decided not to declare a dividend for FY22. The Board will revisit the 
Group’s dividend policy in due course.

Foreign exchange gain/loss on translation

The British Pound to Indian Rupee exchange rate appreciated to a closing rate of £1=  ̀ 99.37 on 31 March 2022  from a 

rate of £1=  ̀ 100.81 on 31 March 2021 thereby resulting in a gain of £2.3 million. The same has been recognized under 

“Exchange differences on translating foreign operations”. 

Property, plant and equipment

The increase in net book value of our property, plant and equipment to £173.4 million principally relates to additions 
during the year offset by depreciation and foreign exchange impact during the year.

Other non-current assets

Other non-current assets (excluding property, plant and equipment & intangible assets) have increased by £4.3 million. 
The major components of this increase was in the non-current portion of restricted cash (up £2.2 million) represented by 
investments in mutual funds and fixed deposits maturing after twelve months of £10.4 million (2021: £8.2 million) 
allocated to debenture redemption fund and OPG’s strategic investment in Atsuya Technologies Private Limited 

totalling to £2.1 million (`210.0 million). The debenture redemption fund was created to repay the non-convertible 

debentures of £20.1 million (`2.0 billion) which are repayable in FY24.

Current assets

Current assets have decreased by £4.4 million from £74.5 million to £70.1 million year on year primarily as a result of the 
following:

• decrease in Assets held for sale by £2.9 million due to diminution in the value of investments in the solar 
companies. 

• decrease in trade receivables by £6.2 million as a result of strong collections from the Group’s captive power users 
and customers, including old receivable balances.

• decrease in inventories by £1.7 million on account of consumption and sale of coal.

• increase in other short-term assets by £8.4 million primarily due to increase in investments in mutual funds to £18.2 
million (2021: £13.3 million) and advances to vendors of £6.2 million (2021: £2.4 million).

• decrease in cash balances (including restricted cash) by £2.1 million.

Liabilities

Current liabilities have marginally increased by £0.2 million from £38.2 million to £38.4 million year on year. Bank 
borrowings increased by £8.9 million from £4.5 million to £13.4 million. Trade payables decreased by £8.1 million from 
£32.5 to £24.4 million. 

Non-current liabilities have decreased by £8.1 million primarily due to decrease in the non-current portion of borrowings 
by £12.5 million from £22.3 million to £9.8 million. Deferred Tax liabilities have increased from £13.0 million to £17.0 
million.
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Financial position, debt, gearing and ?nance costs

As at 31 March 2022, total borrowings were £43.3 million (31 March 2021: £46.6 million). The gearing ratio, net debt (i.e. 
total borrowings minus cash and current and non-current investments in mutual funds)/(equity plus net debt), was 3.9 
per cent (31 March 2021: 9.1 per cent). The gearing ratio is a useful measure to identify the financial risk of a company.

OPG’s NCDs are repayable in June 2023 and have an interest coupon of 9.85 per cent. The issue of the NCDs had a 
material positive impact upon the Group’s cash flow during the uncertain Covid-19 impacted period, through a 
significant deferment of principal payments and the NCDs’ interest coupon being lower by c.1 per cent in comparison 
with the existing term loans interest rate.

During FY22 net debt (total borrowings minus cash and current and non-current investments in mutual funds) reduced 
from £16.3 million to £6.9 million and net debt to Adjusted EBITDA ratio reduced from 0.5x to 0.3x as a result of the 
repayment of term loans and working capital loans as well as strong cash collections achieved during the year. This 
demonstrates the robustness of OPG’s financial position. The Group remains amongst the least leveraged power 
companies in India.

Based on the present term loans repayment schedule, the Group is expected to be term loan free by June 2024.

Finance costs have decreased by £1.4 million from £6.8 million in FY21 to £5.4 million in FY22. This was primarily due to 
the impact of decrease in foreign exchange losses and reduction in interest expenses following scheduled repayments 
of the term loans and the issuance of the NCDs.

Finance income increased from £0.9 million in FY21 to £2.3 million in FY22. This has resulted in a decrease of £2.8 
million in Net Finance Costs from £5.9 million in FY21 to £3.1 million in FY22. 

Current restricted cash representing deposits maturing between three to twelve months amounted to £2.4 million 
(FY21: £3.2 million) which have been pledged as security for Letters of Credit.

Non-current restricted cash represents investments in mutual funds of £8.8 million (31 March 2021: £8.2 million) and 
fixed deposits of £1.6 million (31 March 2021: £0.01 million). These non-current investments have a maturity period in 
excess of twelve months and are allocated to the debenture redemption fund which is earmarked towards the 

redemption of non-convertible debentures scheduled during FY24 of £20.1 million (`2.0 billion).

Cash ?ow

Cash flow from continuing operations before and after changes in working capital were £21.6 million (FY21: £36.8 
million) and £16.3 million (FY21: £40.2 million) respectively. Net cash flow from operating activities decreased from 
£40.2 million in FY21 to £16.3 million in FY22, a decrease of £23.8 million, primarily due to decrease in trade payables 
and other liabilities.

Movements (£m) FY22 FY21

Operating cash flows from continuing operations before changes in 
working capital £21.6 £36.8

Tax paid (£0.0) (£0.7)

Change in working capital assets and liabilities (£5.2) £4.1

Net cash generated by operating activities from continuing operations £16.3 £40.2

Purchase of property, plant and equipment (net of disposals) (£3.5) (£0.5)

Investments (purchased)/sold, incl. in solar projects, shipping JV, market securities, 
5movement in restricted cash and interest received (£5.7) (£29.0)

Net cash (used in)/from continuing investing activities (£9.2) (£29.5)

Finance costs paid, incl. foreign exchange losses (£4.5) (£5.8)

Dividend paid - -  

Total cash change from continuing operations before net borrowings £2.6 £4.9

Ajit Pratap Singh
Chief Financial Officer,

29 September 2022

5
Includes purchase of investments in mutual funds and other market securities of £10 million included in restricted cash and other short term assets 
in the statement of financial position.
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CEO Operational Review

The following is a review of the Group’s operations for 

the year.

Plant availability and generation

OPG’s operational performance depends upon its’ sales 

model, plant availability, plant load factors and auxiliary 

power consumption. As an organization, in FY22, 

despite a challenging environment, the Group honoured 

all its commitments.  The credit for this achievement 

goes to the dedication of our team members and to the 

development of robust O&M practices coupled with fuel 

and logistics management capabilities, which made this 

achievement possible.

Both coal availability and water consumption are two 

factors that have disrupted the availability and load 

factors of other thermal power plants in India in recent 

years. OPG’s plants are designed to use wide range of 

fuels, both domestic and international, and built with the 

air-cooled condenser technology to minimize water 

consumption. However, just like other thermal power 

plants OPG was also impacted by the macro 

environment that led to sharp increase in coal prices and 

the Group’s restriction in increasing prices beyond the 

state utility tariff to its core captive users other than  

TANGEDCO. 

The whole industry in India, deferred their coal 

purchases in absence of clarity from the government. 

This resulted in coal shortages which was further 

aggravated by the early onset of summer. The 

Government of India has responded positively with 

increasing domestic coal production and allowing the 

high costs of imported coal to be passed on. The timely 

and positive intervention by the government has helped 

avert a power crisis in India. 

The plant’s load factors take account of plant availability 

as reduced by external factors like normal seasonal 

demand adjustments to their offtake under the Long 

Term Variable Tariff Agreement (LTVT) (though the 

customer still pays OPG as discussed further below), 

enforced system back downs and one-off disruptions to 

demand. 

Total generation at our plant in FY22, including ‘deemed’ 

offtake, was 1.87 bn units (FY21: 2.1 bn units) with the 

reduction in generation primarily being due to the spike 

in coal prices in the second half of FY22. The plant load 

factor (‘PLF’) including ‘deemed’ offtake, in FY22 was 52 

per cent (FY21: 58 per cent). In the latter half of FY 23, 

the Group expects a higher load factor compared to 

FY22 after the expected stabilization in coal prices. 

Auxiliary consumption levels are also a key measure of 

plant efficiency, and are usually in the range of 7.5 per 

cent to 8.5 per cent for our units. The Group has 

inst i tuted several  measures and technical  

improvements to improve efficiency of the units. 

Sales contracts

During FY22, the Group continued supplying directly to 

captive power users under short-term and multi-year 

contracts. This has accelerated cash collections and 

improved visibility of earnings. The capacity allocated 

for captive power plant was 334 MW, or 81 per cent of 

the plant’s installed capacity. 74 MW of capacity has 

remained available for supply on the LTVT to the 

TANGEDCO, Tamil Nadu State Utility.

For FY23, offtake by TANGEDCO under the long term 

contract is expected to be higher than FY22. 

TANGEDCO also awarded a short term open access 

contract of supply of 250 MW of electricity in the month 

of April and May 2022. 

TANGEDCO, following the directions of Ministry of 

Power of the Government of India, allowed the pass 

through of high coal costs for the Group’s thermal plants 

os one time measure, by deviating the provisions of 

PPA.  The pass through is valid until December 2022.

The Group was also able to negotiate an increase in 

tariff from its captive users during FY 22 under the 

existing contracts, minimizing to a certain extent the 

impact of higher coal prices.

In FY22, the plant realised an average tariff of ?  5.60 

(FY21: ?  5.52) and a ‘deemed’ offtake charge of ?  1.50 

per unit for ‘deemed’ generation. The difference 

between tariff and cost of coal on a per unit basis (‘the 

Clean Dark Spread’), was ?1.05/unit for FY22 (FY21: 

?2.16/unit), which was impacted on account of coal 

prices. 

Coal supply and prices

The Group has consistently been able to import low 

sulphur coal from reputed Indonesian coal producers 

and traders with whom OPG have developed long-

standing relationships. The Group has purchased coal 

primarily on short and medium-term contracts in FY22 

and as such the Group bene?tted as prices have been 

on the upward trajectory. The Group has also increased 

the offtake of Indian coal and was awarded a contract of 

372,000 Tonnes in an auction by MSTC Ltd.  The Group 

has also entered into a long term Fuel Supply 

Agreement with Mahanadi Coalfields Ltd. for 

procurement of nearly 130,000 Tonnes per annum for a 

period of five years.  
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The average coal price was ?5,460 per tonne in FY22, 

which is 32.3 per cent higher than last year’s average 

price of ?4,127 per tonne. Current coal price and freight 

rates have increased significantly on account of 

geopolitical factors. However, independent forecasts 

predict international coal prices will stabilize in the last 

quarter of FY23 once China and Europe stocks up 

winter. Apart from diversifying the sources of coal, the 

Group has also implemented utilising a different mix 

(high and low GCV) of coal to minimise the impact of the 

increasing coal price.  The Group continues to actively 

review its procurement and hedging practices to 

establish ways in which to mitigate the volatility of the 

coal price.

Safety and environmental compliance

The Group made xcellent progress with its safety 

programme, recording no fatalities and an industry 

leading Total Recordable Incident Report (TRIR) in 

FY22. 

The Group continues to minimise its consumption of 

water through air cooling and we operate with a 

philosophy of continual improvement with regards to 

any effluent. On 1 April 2021, the Government of India 

(GoI) further extended the timeline for meeting emission 

norms for a majority of coal-based power plants in India, 

which are now allowed to comply with the emission 

norms by December 2026. The revised timeline for each 

power plant will vary as per its location and the GoI’s 

categorisation of their location. The Group is well placed 

to comply with the new standards applicable for SOx, 

NOx and SPM. The Group is evaluating various 

technologies with a view to being fully compliant to the 

revised emission norms. 

Investment in Atsuya Technologies

As part of the group’s strategy to diversify into energy 

savings/ESG compliant opportunities, OPG acquired an 

equity stake in Chennai-based sustainability solutions 

provider, Atsuya Technologies Private Limited (Atsuya). 

Atsuya provides a suite of innovative engineering 

solutions to a wide variety of industries and helps its’ 

clients scale up organically while meeting their 

sustainability goals. Atsuya’s solutions, which cover 

eight of the seventeen Sustainable Development Goals 

(SDGs), leverage state-of-the-art technologies such as 

artificial intelligence, deep tech and the internet of 

things. Atsuya’s existing clients include new-age 

Unicorns as well as a Fortune 500 Indian energy 

company.

Avantika Gupta 
Chief Executive Officer

29 September 2022
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Group objectives and strategies

The Group’s objective is to build shareholder value through pro?table growth by becoming the ?rst choice provider of 
reliable and uninterrupted power to its' captive power users

In addition, the Group’s aim is to be a sector leader by 
reference to the quality of its earnings, the pro?table 
growth it delivers and its performance against its own 
stringent safety and environment management 
standards.

Maximising 
performance of 
the power plant 

Reducing cost of
capital and 
delivering returns

Deleveraging

To meet these objectives, the Group’s strategy includes 
maximising the performance of its existing power 
generation assets; reducing its cost of capital and 
delivering returns pursuing responsible growth; and 
delivering accretive growth projects within its areas of 
expertise.

Pro?tability

The Group’s strategy involves developing 
and operating its power plants under the 
captive model enabling it to set its own tariffs 
with captive users and thereby providing the 
Group with the ?exibility to optimise tariffs 
and pro?tability.

The Group continuously seeks to improve its 
operational performance and accordingly 
implements strategies for the optimisation of 
its power generation assets.

Dividends

In light of disruptions caused by the 
extraordinary volatility in coal prices and 
freight this year, the Board believes that it is in 
the best interests of the Group and its 
stakeholders to conserve cash for the 
repayment of debt, to fund growth in relation 
to ESG focused projects and to maintain a 
strong and resilient balance sheet to 
withstand the turbulent times. Therefore, the 
Board decided to not declare a dividend for 
FY22. The Board will revisit the Company’s 
dividend policy once the coal prices stabilize.

The Group is committed to maximising the 
performance of its existing power generation 
assets through plant availability and 
providing a reliable and uninterrupted supply 
of electricity directly to its captive power 
users.

The ?exible design of our plants allows us to 
procure a variety of international and 
domestic coal and maintain an uninterrupted 
supply of coal. Further, the Group seeks to 
achieve competitive prices that are 
negotiated directly with captive power users. 
The Group’s use of the group captive model 
means that it is well positioned to respond to 
?uctuations in fuel costs through short- and 
medium-term sales contracts.

The Group aims to maximise cash generation 
at its existing power plants in order to provide 
liquidity support for its operations and to 
repay debt, to deliver returns and to generate 
equity for use in potential projects.

The Group continues to prioritise projects 
that can be funded through a combination of 
debt ?nancing and internal resources, and 
that can be expected to generate revenues 
which meet its target return levels without any 
direct subsidies being made available. 
Furthermore, the Group seeks to maintain 
manageable gearing levels and regular open 
dialogue with its shareholders and ?nancing 
partners.

As of 31 March 2022, total borrowings were 
£43.3m. The gearing ratio (net   borrowings / 
(equity plus net borrowings) was 4 per cent 
(31 March 2021: 9 per cent). During FY22 net 
debt (total borrowings minus cash and 
current and non-current investments in 
mutual funds) reduced to £6.9 million from 
£16.2 million and Net Debt to Adjusted 
EBITDA ratio reduced to 0.3x from 0.5x as a 
result of the repayment of term loans and 
working capital loans and foreign exchange 
impact. Based on term loans repayment 
schedule Chennai plant will be debt free by 
June 2024.
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Market Review 

Global and Indian Economy

The two years of global pandemic and spill overs from the Russian Federation’s invasion of Ukraine, have led to a sharp 
increase in global commodity prices and resultantly, is leading to muted economic activity. With varying duration, 
magnitude and economic impact, the Global Economy witnessed re-emergence of Covid-19 in different parts of the 
world. In many countries, inflation has become a central concern. The global growth is projected to decline from 6.1 per 
cent in FY21 to 2.6 per cent in FY23 mainly attributable to the Russia-Ukraine conflict, continued Covid-19 flare-ups, 
frequent and wider ranging of lockdowns in China including the key manufacturing hubs, diminished fiscal support and 
lingering supply bottlenecks. Further escalation in conflict, may deteriorate global-supply demand imbalances, and a 
further increase in commodity prices. Central Banks have started the interest rate hike and are expected to remain 
aggressive throughout CY22 and the first half of CY23.

India, on the other hand will continue to shine and provide a ray of hope in this otherwise dismal scenario.  Indiais 
expected to remain one of the fastest growing major economies in the world. Despite witnessing contraction in 
economy during the Covid-19 induced lockdowns, the size of the Indian economy is at US$ 3.1 trillion in FY22 against 
US$2.69 trillion in FY21. Even though the Indian economy contracted by 7.3 per cent in FY21 due to pandemic related 
disruptions, the economic rebound has been sharp and despite turbulences, the GDP crossed the pre-pandemic levels 
in the second quarter of FY22.

According to the World Economic Report, the Indian Economy is expected to grow by 8.2 per cent in FY23 supported by 
strong projected performance of major sectors including services, agriculture, manufacturing, mining, construction and 
energy. The Reserve Bank of India, even while maintaining a conservative outlook, has projected a growth rate of 7.2 
per cent due to the volatile geopolitical situation, surge in international energy and commodity prices, supply-side 
disruptions, tightening of global financial conditions and weak external demand pose risks.

India and the World – Gross Domestic Product

In continuation of the vision to make India a US$5 trillion economy by FY25, various initiatives such as “Make in India”, 
“Local to be Vocal”, digitization at every level of functioning, labour reforms, betterment of infrastructure and 
augmenting logistic facilities, have been undertaken by the Government of India, so as to make Indiaa hub of global  
manufacturing activities. 

India is on the path to a sustained economic recovery led by the vigorous countrywide vaccination drive, which helped 
to reduce the severity of the third wave with minimal disruptions to mobility and economic activity. The government’s 
capital spending is increasing while the revenue expenditure is on a decreasing trend. 
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Overview of the Indian power sector:

Power being one of the most essential components of infrastructure, is crucial for the economic growth and welfare of a 
nation like India. To sustain the rapid economic growth that India has seen over the last few decades, the power sector 
will continue to play a pivotal role. India has the fourth largest electricity market in the world, after China, the US and the 
European Union, with generation of 1,484 billion units (BU) (FY21: 1,382 BU). It is the world’s third largest energy 
consuming country led by population growth, urbanization, industrialization, commercialization, growing air-
conditioning units and digitisation. Increase in electricity demand has further been  led by improved standards of living 
and gains in electrification access. 

Generation breakup in billion units

India's per capita consumption however stands abysmally low at about one-third of the world's average per capita 
electricity consumption. The per capita consumption in the UK is more than five times that of India. With electricity being 
a critical enabler for the economic growth of the country, the Government of India is committed to growth in power 
generation.

The power demand in the country is expected to grow at 6.5 per cent between FY22 and FY24 according to the Central 
Electricity Authority, Government of India (GOI), driven by rising industrial and commercial demand. Further, demand 
revival will be facilitated by various reforms undertaken by the GOI. 

India's power sector is one of the most diversified in the world with sources of power generation ranging from 
conventional sources such as coal, lignite, natural gas, oil, hydro and nuclear power to viable non-conventional sources 
such as wind, solar, and agricultural and domestic waste. As at 31 March 2022, India total installed capacity was 400 
GW out of this 60% was through fossil fuels.

In the current decade (2020-2029), the Indian electricity sector is likely to witness a major transformation with respect to 
demand growth, energy mix and market operations. Considering the expected pick-up in the GDP growth and the 
various macroeconomic reforms and measures taken by the GOI. Further, power demand revival in the country will be 
driven by various reforms undertaken by the Government of India, viz., Ujwal DISCOM Assurance Yojana (UDAY) 
scheme, the Pradhan Mantri Sahaj Bijli Har Ghar Yojana (SAUBHAGYA) scheme,'Power for all' initiatives, Deen Dayal 
Upadhyay Gram Jyoti Yojana (DDUGJY) scheme and Integrated Power Development Scheme (IPDS). Under the 
UDAY scheme, DISCOMs need to modernize their networks and lower their distribution losses.

 As at 31 March 2022 total installed Renewable Energy Source (RES) except large hydropower was 109.9 GW. New 
capacity addition during the year was 15.5 GW. At the UN Climate Change Conference in Glasgow (COP26), India 
committed to cut its emissions to net zero by 2070 and generate 50 per cent of its energy from renewable resources by 
2030, and by the same year to reduce total projected carbon emissions by one billion tons.

Despite India's commitment at the COP26,coal will remain a significant fuel source in the country's quest to provide 
power to every citizen. According to CEA, at the beginning of the FY22, 48 thermal power units aggregating to 32.3GW 
were under construction in the country. Nearly 10.3 GW of thermal capacity was expected to be commissioned in FY22. 
However, only 43.6 per cent of this scheduled capacity was commissioned in FY22.
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Policy Initiatives that will positively impact OPG

• The Central Electricity Regulatory Commission (CERC) in June 2022 has issued the Draft Central Electricity 
Regulatory Commission (Indian Electricity Grid Code) Regulations, 2022 for stable, reliable and secure grid 
operation and to achieve maximum economy and efficiency of the power system. A stable and reliable grid will help 
OPG in exporting power to captive users in other states.

• All States and Union Territories (UTs) have signed MoUs with the Central Government to ensure 24x7 power 
supply to all households, industrial & commercial consumers and adequate supply of power to agricultural 
consumers. This may translate into increased offtake by the state utility, TANGEDCO. 

• The Government of India approved commercial coal mining for the private sector and the methodology of 
allocating coalmines via auction and allotment, thus introducing transparency in the process. OPG is actively 
participating in these auctions and allotments.
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